LAU Faculty Senate Workplan 2025-2026

Strategic Roadmap
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Faculty Senate
and Faculty

- Building Dialogue &
Trust

- Faculty Representation

- Communication &
Transparency

Academic Year 2025-2026

LN
I",
Senate and
Administration
- Ensuring Shared
Governance

- Regular Leadership
Meetings

- Policy Development
Input

&

Faculty Welfare
- Compensation &
Benefits

- Workload & Equity

- Health Insurance &
Support

=

Faculty Growth

- Promotion Policies
- Research Support
- Academic Advancement

i

Senate
Strengthening

- Procedures & Updates
- Visibility & Impact

- Sustainability &
Continuity




